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Executive Summary
The Strategy
This plan sets out the priorities of the Board of the HKFA over the five-year period from
2015 to 2020. It has been prepared to guide the work of the HKFA Committees and
Secretariat and to provide an overview of the strategic goals and objectives of the HKFA for
its partners and stakeholders.

HKFA Mission Statement
As the ‘guardian’ of football in Hong Kong and the Member Association of the international
Governing Body FIFA, the HKFA is responsible for the management, promotion and
organisation of football activity in Hong Kong. We serve the citizens of Hong Kong and our
Members through the efficient governance of the sport, the effective delivery of activities
and programmes from grass roots football to high level elite football and through the
professional management of the Secretariat.

Vision Statement
The HKFA aims to be one of the best governing bodies of football in Asia. We will do this by
upholding high standards of governance and management and by delivering positive results
both on and off the pitch. On the pitch we will put in place systematic, coordinated and
contemporary football development programmes designed to raise the standard of football
at all levels and for all people. Off the pitch we will seek to exceed public expectations and
work in partnership with a wide range of stakeholders.

Corporate Values
•

Integrity – behaving ethically at all times

•

Passion – putting football first

•

Equal Opportunities – making football inclusive
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•

Continuous Improvement – always striving to get better

•

Accountability – accepting transparency as the norm

•

Development – helping football to flourish and grow

Where are we now? - Preamble
Football is the World’s most popular sport and Hong Kong is no exception. The sport of
football is beneficial to individuals, to communities and to society as a whole and if these
positives are to be optimised football needs to be managed and promoted effectively by a
well-managed governing body that works in partnership with a number of stakeholders. As
with any organisation, the HKFA has advantages and disadvantages, some of which relate to
internal factors and some of which are determined by extraneous forces. This strategy
attempts to put in place the factors required for football to be successful by building on the
strengths (including many recent developments) and by eliminating, as much as possible,
the issues that inhibit progress.

Where do we want to be?
Strategic Goals
1. Football Development
Over the next five year period the HKFA will significantly improve football
development through a systematic and coordinated plan so that football players can
reach their full potential. The principal priority of the HKFA will be player
development, specifically getting more people to play football (broadening the base
of the pyramid) and raising the standard (making the tip of the pyramid higher) by
consistently creating more and better high achievers.
2. Governance
Over the next five year period the HKFA will set the highest possible standards of
integrity and seek to become an example of best practice in corporate sports
administration. The principal priority will be on strengthening integrity and
transparency.
3. Management and Organisation
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Over the next five year period the HKFA will continue to improve its efficiency and
effectiveness and streamline all internal systems and processes. The principal
priority will be on improving the financial viability of the HKFA by executing a
balanced annual budget and where possible, setting aside reserves.

How are we going to get there?
Football Development Strategic Objectives
FD1 - Priority Number One, Making Better Players: To focus effort and resources on
developing all footballers (Broadening the base) and for the most talented creating
opportunities to get as close as possible to the 10,000 hours principle by the age of
18 (raising the height of the pyramid)
FD2 - Providing Better Facilities: To increase the supply and quality of football pitches
FD3 - Women’s Football: To increase participation and performance pathways for females
FD4 - Futsal: To see futsal as a sport in its own right and as a contributor to football
development
FD5 - Refereeing: To increase the number and improve the quality of local referees
FD6 - Coach Education: To increase the number of registered coaches and improve the
quality of coaching
FD7 - Player Welfare: To protect and support individual footballers
FD8 - Equal Opportunities: To ensure equitable access to all activities and programmes

Governance Strategic Objectives
G1 -

Compliance: To ensure compliance with all HKFA/FIFA/AFC Statutes and Hong Kong
Ordinance

G2 -

Representation: To ensure that the Membership and Board of the HKFA are
representative of football in Hong Kong

G3 -

Integrity: To ensure high standards of integrity

G4 -

Policy and Strategy: To ensure that the Board sets clear strategic priorities and
policies

G5 -

Delegation: To ensure that Board policy and strategy is effectively implemented by
the Secretariat through an agreed schedule of delegation
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Management and Organisation Strategic Objectives
M1 - Financial Control: To implement effective systems for financial planning, control and
monitoring to improve the long term financial viability of the HKFA through the
setting and execution of an annual surplus budget (minimum breakeven)
M2 - Maximising Revenue: To identify, obtain and utilise all sources of public and
commercial revenue
M3 - Human Resources: To optimise the designation of human resources and maintain an
organisational structure which is commensurate with the services provided
M4 - Resource Management: To align all resources (people, funding etc.) to the delivery of
the Board’s strategic priorities
M5 - Performance: To adopt a ‘Performance Management’ approach by setting
individuals targets to achieve and by the regular monitoring of attainment
M6 - Marketing and Promotion: To actively market and promote the competitions and
football development activities and programmes provided
M7 - Stakeholder Relations: To continuously improve communication
stakeholders through effective PR campaigns

with

all

M8 - Procurement: To operate within a legal and ethical framework and ensure
compliance with best practice in procurement of goods and services
M9 - Information Technology: To procure and maintain safe, secure, up to date and
appropriate software and hardware systems
M10 - Risk Management: To regularly identify and quantify all risks faced by the HKFA and
to put in place remedial and mitigating measures
M11 - CSR: To adopt a Corporate Social Responsibility strategy and to implement it
effectively

How will we know if we are getting there?
The strategy contains a number of key performance indicators covering the three main
areas of football development, governance and management and organisation. Progress
against these targets will be reviewed regularly and results will be published and shared
with funding partners. The strategic direction will be reviewed annually by the Board of the
HKFA in association with the appropriate Committees.
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Delivery
The strategy sets out the priorities of the Board. Its implementation will be overseen by the
main Committees with the bulk of the work done by the HKFA Secretariat under the
direction of the CEO. Each HKFA Department will have specific plans which are derived from
the strategic objectives e.g. an annual football development plan. These working plans will
have specific actions, responsibilities and measures of success. Key Managers will be
appraised on an annual basis with their performance evaluated against the delivery of the
relevant part of the strategic plan.

Conclusion
This Strategic Plan is ‘owned’ by the Board of the HKFA. It sets out in broad terms what the
Board hopes to achieve over the next five years and through a number of Strategic
Objectives, how those plans will be delivered. It is an ambitious plan that aims to provide
leadership to other stakeholders and thus ‘join up’ all of the facets of football development
in Hong Kong.
If Aiming High is implemented effectively and collectively by all stakeholders it is possible to
put the prerequisites in place and to address the residual weaknesses. Football in Hong
Kong should then be in a position to reach its potential.
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1. Introduction
HKFA Focus
This document sets out the high level strategic direction as determined by the Board of the Hong Kong
Football Association, the organization responsible for football in Hong Kong. It starts with the ‘focus’ of
the HKFA in terms of its overall ‘mission’, ‘vision’ and ‘core values’. Following that there is a ‘preamble’
which sets the scene by identifying ‘where we are now’, i.e. what is our current situation, strengths
and weaknesses. The document then defines where ‘we want to be’ by setting out clear ‘goals’ and the
‘strategic objectives’ that will need to be implemented to achieve those goals.
This strategic plan therefore sets out what the Board wishes to achieve and serves as a guidebook for
both the Secretariat (who will deliver the plan) and for partners and stakeholders who need to know
what the HKFA is doing and why. The HKFA ‘focus’ should not deviate too much, if at all, over the five
year period. The strategic objectives should be reviewed annually to measure progress and to ensure
that the direction of travel remains correct.

HKFA Mission Statement
As the ‘guardian’ of football in Hong Kong
and the Member Association of the
international Governing Body FIFA, the
HKFA is responsible for the management,
promotion and organisation of football
activity in Hong Kong. We serve the
citizens of Hong Kong and our Members
through the efficient governance of the
sport, the effective delivery of activities
and programmes from grass roots football
to high level elite football and through the
professional
management
of
the
Secretariat.

Vision Statement
The HKFA aims to be one of the best governing bodies of football in Asia. We will do this by
upholding high standards of governance and management and by delivering positive results both on
and off the pitch. On the pitch we will put in place systematic, coordinated and contemporary
football development programmes designed to raise the standard of football at all levels and for all
people. Off the pitch we will seek to exceed public expectations and work in partnership with a wide
range of stakeholders.
Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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Corporate Values
The HKFA will discharge its functions at all times within the following framework:

•

Integrity – behaving ethically at all times

•

Passion – putting football first

•

Equal Opportunities – making football inclusive

•

Continuous Improvement – always striving to get better

•

Accountability – accepting transparency as the norm

•

Development – helping football to flourish and grow

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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2. Where are we now? - Preamble
Why Football?
Football is one of the most popular participation sports in Hong Kong. A survey of sports participation
in 2008 (latest available data) identified that football was played by 4.5% of the population. Around 9%
of males in Hong Kong play football on a regular basis - equivalent to over 300,000 people. Female
participation was much lower at 0.1% of the female population and this provides a target for
improvement.
Football makes a positive contribution to Hong Kong in many ways including benefits for individuals,
communities and our society as a whole. In terms of individuals, football is beneficial to physical
fitness as well as general health and well-being. It teaches self-discipline, respect for others and
teamwork. Moreover the cognitive processes associated with playing sport are also beneficial to
academic development.
For some people football can provide a purposeful distraction from anti-social behavior and
delinquency. This is clearly beneficial to communities because they become safer and more cohesive.
The benefits of football to Hong Kong society as a whole are also very apparent. Success on the
international sports stage brings with it a positive image and pride. Furthermore, the positive
economic impact of football should not be under-estimated. Significant multiplier effects result from
participation in football from the grass roots level through the venue hire fees, coach wages, retail
spend etc. all the way through to elite football. The major football events attracted to Hong Kong
generate significant inward investment.

Recent improvements are a catalyst for further development
In 2009 buoyed by the success of the Hong Kong Representative team in the East Asian games, the
Government decided to review the sport of football in Hong Kong and to prepare a strategy to address
the weaknesses and capitalize
on the strengths. Consultants
were appointed to prepare a
plan, the outcome being the
Government’s
Football
Development Strategy, ‘Dare to
Dream’ which was published
and endorsed in 2010. One of
the main recommendations was
that the HKFA, as the guardian
of the sport needed radical
change. The consultants were
retained to work with the
Football Association as a
‘change agent’ and in 2011 the
Project Phoenix report was
Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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published. This included 33 wide-ranging recommendations for the development of football in Hong
Kong and the transformation of the Hong Kong Football Association itself.
The Government provided three years’ funding for Project Phoenix between 2011 and 2014 to assist
the HKFA. During that period of time all 33 recommendations have either been fully implemented or
are on-going. Some of the highlights have been:
•

There has been a re-organisation of the structure of the HKFA board, a new constitution and
the association has developed stronger governance and executive capabilities

•

There is a more strategic approach to the planning of football activities

•

Significant additional technical expertise has been brought into the HKFA
• The
Football
Training Centre is now a
step closer with the
allocation of land and
funding
• The new Hong
Kong Premier League was
launched in the 2014/15
season
• South China FC
and Kitchee FC have
received AFC Champions
League Licences
• Some professional
teams have started to put
in place structured youth development programmes

•

The World ranking of the Men’s team has risen and the team has been competitive in the
Asian Cup, Asian Games (reaching the Round of 16) and World Cup/Asian Games qualifying
matches

•

The Hong Kong U16 qualified for the Asian Cup finals in 2014 (the first time an age group team
from Hong Kong has qualified for the finals of a regional tournament)

•

The Women’s Football Association has been incorporated into the HKFA and many new girl’s
and women’s programmes and activities have been developed

•

A range of Futsal initiatives have been instigated focusing on the schools

•

The Coach Education programme has been reviewed and expanded

•

More referees are being recruited, trained and assessed
Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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•

The Aiming High plan has been endorsed by a number of stakeholders. More importantly it
has been the catalyst for the HKFA to obtain additional funding most notably from the
Government and the Hong Kong Jockey Club. These additional resources have already been
put to good effect and another of important changes have been implemented during 2015
including:
o

More resources for the Representative Teams and excellent performances in the
World Cup Qualifiers

o

Preparation of the first Hong Kong Football Curriculum

o

The identification of minimum levels of qualification for coaching positions

o

The establishment of an Accreditation scheme for youth academies

o

Establishment of Working
Party
to
consider
proposals
for
an
Independent
Premier
League

o

Securing the land and
funding for the Football
Training Centre

o

Restructuring of the
youth leagues into ‘merit’
divisions

o

Establishment of new
Women’s U19 league

o

Development of Young
Referees Academy

o

The appointment of a specialist Strength and Conditioning Coach

o

The appointment of the first specialist Elite Development Coach

o

Being awarded the coveted AFC Developing Member Association of the Year

o

The introduction of random drug testing

o

A number of Hong Kong footballers obtaining lucrative contracts in China

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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These are all steps in the right direction and indicators that positive change is happening. Project
Phoenix started the ball rolling but it is only the start of a long journey. With the additional funding
and support that has been given to football, Aiming High looks to put in place the coalition of factors
that will lead to the top. Positive work is already delivering results.

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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Prerequisites for Success
There are some critical success factors that are essential if a sport is to flourish and if the vision, aim
goals and objectives contained in this document are to be achieved. These include:
•

Governance and Leadership; consistent, inspirational and influential people at the top of
football organisations

•

Resources; people, equipment, facilities and money are all necessary and must be aligned to
deliver the strategic plan

•

Philosophy; there needs to be one agreed Hong Kong style of play and a system for continuous
delivery and review

•

Coaching; the bedrock for success is people who understand the style and system and have
the skills, knowledge and ability to teach, educate, reinforce and motivate

•

Players and Opportunity; a large talent pool with technically competent and committed
footballers with character, courage and composure playing in a competitive environment with
a fully professional League at the apex of a structured development continuum

•

Team Spirit; a bond and common understanding and a collective commitment to ‘fair play’

•

Mentality; the development of a state of mind where winning become habitual

•

Staffing; dedicated, enthusiastic and skilled support teams working together towards a
common goal – the team behind the team

Aiming High is about creating a culture and environment where these prerequisites not only exist but
more importantly become engrained and sustainable.

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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Weaknesses and Threats
Although significant progress has been made in recent years, there are a number of limiting factors
that continue to inhibit the quality of football at all levels in Hong Kong. These include:
•

Strategic and Joined-up Approach – A major barrier to successful football development
generally is that football in Hong Kong remains fragmented and disconnected. The HKFA only
oversees a fraction of the football played in Hong
Kong. Change is happening but there is still no
Hong Kong wide joined-up approach to coaching,
to talent identification and no clear pathways for
all talented footballers. There is a desperate need
to establish better linkages, cooperation and to
adopt a holistic approach across all stakeholders,
particularly in the areas of youth development and
coaching.

•

Inconsistent Styles and Systems of Play – Most
established footballing nations have a recognized
style and system. As part of this strategic plan, the
HKFA has already prepared a Hong Kong Football
Curriculum. This will take time to implement
effectively. It is important to note that having a
recognizable style does not mean everyone playing
exactly the same way. There is still room for variations and flexibility, indeed this is
fundamental to cater for individual and team differences in style.

•

Insufficient Good Quality Facilities - Hong Kong is a relatively small place with few areas of flat
land. Space is therefore at a premium, which means that existing facilities are subjected to
levels of demand that are simply unsustainable. The deficit in supply of good quality football
facilities is one of the major inhibiting factors. This problem must be tackled in an objective,
strategic and collective way otherwise football will not improve. The delivery of the Football
Training Centre will go a long way to reducing this deficit.

•

Resources - The HKFA received additional resources through Project Phoenix. More recently
(and based on Aiming High) it has also received additional Government money from HAB and
LCSD and sponsorship from the Hong Kong Jockey Club. It is apparent now that it will take a
little longer for the commercial sector to respond to the changes being made but the longer
term aspiration must be to reduce the dependency on the public and charitable sectors by
increasing commercial revenue streams.

•

Career Prospects and Academia - In many other countries, people aspire to a career in sport
and football in particular. This is not the case in Hong Kong yet, although there is evidence that
the situation is improving e.g. a number of Hong Kong players have secured contracts abroad.
There is a huge emphasis on education as a springboard to future prosperity. This means that
young footballers do not train as frequently as in other countries and there is a big drop-off
Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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rate as young people get older and focus on their studies, particularly at University age. Of
course we do not in any way suggest that academic education is not important. However we
do advocate finding ways to ensure that academic study and football participation are not
mutually exclusive. This is achievable.
•

Socio-Cultural Issues - There are some socio-cultural issues to address too. It is fair to say that
football, whilst a passion for some people, is not as important to ‘Hong Kongers’ as it is to
people from other more established ‘footballing’ countries. Changing the culture to raise the
profile and interest in football is not a short term thing. In less affluent countries the potential
that football provides to escape from poverty creates a desire and hunger to succeed. It also
ensures that people are hardened. In Hong Kong, football is not viewed as either a worthwhile
career option or an alternative to poverty. The result is that as well as being technically behind
other countries due to insufficient opportunities to play, local players are often not as
physically or mentally tough as players from other countries. This is apparent on the pitch and
can make the difference between winning and losing.

These factors create a situation where it is still not possible for Hong Kong players to become as good
at football as players from other countries. If one accepts the conventionally accepted ‘benchmark’
that it takes around 10,000 hours of purposeful ‘deep’ practice over say 15 years (equivalent to 13
hours a week) to develop the technique necessary to be a world-class footballer, then we must create
the environment in which that can happen (or at least get as close to it as possible, especially for the
most talented players).
We must improve every aspect of football development to give all players the best chance of success.
We must ensure that the systems, structures, facilities and resources are put in place to allow
footballers to practice longer, harder and smarter.
There are undoubtedly a lot of talented footballers in Hong Kong. Unfortunately talent alone is not
enough; it needs to be blended with opportunity and relentless hard work. Practice will only take a
player so far however. If they are to become truly effective they need regular high quality competition.
It is only by pitting the best against the best on a regular basis that the skills learned in practice will be
honed alongside competitive instinct.
It should also be remembered that the
results on the pitch will not be seen
immediately. Many other countries have
embarked on a similar transformation
process and in most cases it has taken at
least 10 years for the results to come to
fruition. This fact must be recognized and
acknowledged.

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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3. Where do we want to be?
Strategic Goals
The HKFA strategic plan is predicated on three main goals that will drive improvement both on and off
the pitch. These are:

1. Football Development
Over the next five year period the HKFA will significantly improve football development
through a systematic and coordinated plan so that football players can reach their full
potential. The principal priority of the HKFA will be player development, specifically getting
more people to play football (broadening the base of the pyramid) and raising the standard
(making the tip of the pyramid higher) by consistently creating more and better high
achievers.

2. Governance
Over the next five year period the HKFA will
set the highest possible standards of
integrity and seek to become an example of
best practice in corporate sports
administration. The principal priority will
be on strengthening integrity and
transparency.

3. Management and Organisation
Over the next five year period the HKFA will continue to improve its efficiency and
effectiveness and streamline all internal systems and processes. The principal priority will be
on improving the financial viability of the HKFA by executing a balanced annual budget and
where possible, setting aside reserves.

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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4. How are we going to get there?
Strategic Objectives
The three goals identified above will be delivered
through the implementation of a number of more
specific strategic objectives. These are set out
below.

Football
Development
Objectives

Strategic

This Strategic Plan for Football Development in
Hong Kong includes a number of Strategic
Objectives which collectively cover football from
the grass roots to elite ‘high performance’. The
plan is intentionally ‘player-centric’ - the basic
philosophy and most important aspect is ‘putting
players first’ and in so doing create the
opportunity for the best players to achieve or get
close to the magic 10,000 hours.
The strategy also includes plans for refereeing,
coaching, coach education, facilities and other
related matters, indeed all the areas where
change is also necessary to create more and
better opportunities to play football and thus raise the standard of football being played in Hong Kong.

Principal Objective
FD1 – Priority Number One, Making Better Players: To focus effort and resources on developing all
footballers (Broadening the base) and for the most talented creating opportunities to get as close to
the 10,000 hours principle by the age of 18 (raising the height of the pyramid).

Creating opportunities to play football and making players as good as they can be must be the main
priority of the HKFA. The HKFA will oversee and where appropriate, implement structures and systems
that will optimize player potential. This will include:
1. Preparing an Annual Football Development Plan setting out the programmes (learning,
training and competition) and resources (venues, coaches, funding) that will encourage as
many people as possible to start to play football and to systematically improve by progressing
through structured training and competition

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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2. Establish a ‘player passport’ system to track and monitor players through their development
3. Publishing and regularly reviewing a Hong Kong Football Curriculum which sets out styles and
systems of play and provides coaches with a framework and the tools to develop better
players
4. Establishing a ‘high performance’ culture where talented players are identified and nurtured
and by ensuring performance pathways are easily identifiable and accessed to allow the best
players in each cohort to reach as close to 10,000 hours as possible
5. Strengthening Professional Football by enhancing the Premier League through effective
partnerships with clubs including maintaining a Licence system and providing support for club
development especially with regard to young player development (Club Academies)
6. Ensuring that leagues and competitions organized by the HKFA are structured and managed in
accordance with the strategic priorities as set out in an Annual Competitions Plan (linked to
the Football Development Plan)
7. Providing optimum support and resources to Hong Kong Representative Teams
8. Working in partnership with other football stakeholders to ensure that effective player
development is coordinated. Partners will include:
o

Education Sector (Bureau, Schools, Universities)

o

Amateur Clubs and Leagues

o

Soccer Schools

Other Objectives associated with achieving FD1
FD2 – Providing Better Facilities: To increase the supply and quality of football pitches
The HKFA will work with other providers, especially the Government, to ensure that the demand for
pitches associated with the Annual Football Development plan can be accommodated. This will include:
1. Preparing an Annual Facility Plan,
in conjunction with the LCSD,
matching demand to supply
2. Increasing
the
total
pitch
availability by developing a
Football Training Centre at Tseung
Kwan O
3. Working with the Government to
deliver an on-going programme of
investment in grounds used by
Premier League Clubs and other
HKFA programmes
4. Working with the Government to constantly improve the quality of playing surfaces

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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FD3 – Women’s Football: To increase participation and performance pathways for females
The HKFA will include girl’s and women’s football development in the Annual Football Development
Plan and ensure that there are increased opportunities for females to take up football and to progress
to their full potential. Specifically the HKFA will:
1. Establish a Women’s Football Committee
2. Seek to increase the number of females represented within the Board, Committees and
Secretariat of the HKFA
3. Grow the number of participation opportunities through increasing the number of
programmes available to girls and women
4. Include a section in the Hong Kong Football Curriculum specifically concerning girls and
women’s football
FD4 – Futsal: To see futsal as a sport in its own right and as a contributor to football development
The HKFA will view futsal as both a competitive sport in its own right and also as means to develop
better footballers. This will be done by:

1. Including futsal activities, programmes and resources within the Annual Football
Development Plan
2. Include a section in the Hong Kong Football Curriculum specifically concerning futsal

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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3. Grow the number of futsal participation opportunities through increasing the number of
programmes available especially in partnership with the Education sector
FD5 – Refereeing: To increase the number and improve the
quality of local referees
The HKFA recognizes that there needs to be a concomitant
improvement in the standard of refereeing and will work hard to
recruit, train, appoint and evaluate referees for both football
and futsal, both male and female. The HKFA will:
1. Prepare an Annual Refereeing Plan setting out policies,
procedures and targets for the recruitment, training,
allocation, promotion and assessment of referees for
both football and futsal, both male and female
2. Give consideration to the introduction of Professional
Referees
3. Establish and develop a Talented Young Referees
Academy
FD6 – Coach Education: To increase the number and level of registered coaches and improve the
quality of coaching
The HKFA understands that without good coaches it is impossible to develop good quality footballers.
10,000 hours of poor practice is unproductive. The HKFA will devise and implement a coach education
programme that is inclusive and based on best practice, including due reference to the Hong Kong
Football Curriculum and AFC/FIFA expertise. The HKFA will:
1. Prepare an Annual Coach Education Plan setting out details of the number of coaching
courses at each level and targets for coach education and registration
2. Keep the Coach Education syllabus under constant review and use it to both reflect and
underpin the Hong Kong Football Curriculum
3. Look to establish an independent Hong Kong Football Coaches Association
4. Provide regular ‘refresher’ courses for HKFA registered coaches
5. Have a specific section in the Hong Kong Football Curriculum setting minimum standards for
coaches across HKFA programmes
6. Operate a ‘fast track’ coach development programme for professional football players and
talented coaches
FD7 – Player Welfare: To protect and support individual footballers
The HKFA will establish better systems, policies and procedures to improve the health and well-being
of football players. The HKFA will specifically:
1. Work with interested parties to set up an independent Players Welfare Association

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association
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2. Maintain player medical and accident
insurance at an appropriate level and
ensure clubs and other football
providers do likewise
3. Make annual cardiac screening
compulsory for professional players
4. Identify and implement ways in which
a career in football is seen as a viable
and realistic opportunity including
facilitating initiatives designed to
provide ‘second’ careers
5. Educate players regarding healthy lifestyle choices and conduct random drug testing
6. Conduct regular training for players on sports integrity issues including match-manipulation
FD8 – Equal Opportunities: To ensure equitable access to all activities and programmes
The HKFA will ensure that ALL people in Hong Kong
have equal access to ALL activities and programmes
operated by the HKFA irrespective of race, colour,
religion, gender, gender identity or expression, sexual
orientation, national origin, genetics, disability, age,
or veteran status. The HKFA will
1. Comply fully with the principles enshrined in
Article 3 of the FIFA Regulations on equal opportunity
and anti-discrimination
2. Publish and abide by an anti-discrimination
policy statement and apply a ‘zero tolerance’
approach to anyone breaching its provisions

Governance Strategic Objectives
As the Governing body for football in Hong Kong and the Member Association of FIFA and the AFC it is
fundamental that the HKFA must set an example and demand high standards of governance. The
following objectives have been set to ensure that the high-level of governance of the HKFA including
the Constitution, Membership and Board, are effective and transparent. If basic good governance
objectives and actions are implemented then it should minimize the potential for high level problems
and maximize the effectiveness of the organisation. Furthermore, all partners and stakeholders should
have confidence that the HKFA is honest, transparent and well-managed.

Principal Objective
G1 - Compliance: To ensure compliance with all HKFA/FIFA/AFC Statutes and Hong Kong Ordinance
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It is of critical importance that the HKFA updates its constitutional documents regularly to ensure they
are in line with those of FIFA and the AFC as well as with Hong Kong law. The constitution of the HKFA
is enshrined within the Articles of Association. These are the documents that cover the structure of the
organisation and how it conducts its business. They were last updated by the HKFA assembly in June
2015 but should always be kept under review to ensure best practice prevails at all times.
1. To regularly review AFC/FIFA Statutes and Regulations and make sure these are reflected in
HKFA Articles, Regulations, Rules etc.
2. To regularly review HK SAR Ordinance and make sure these are reflected in HKFA Articles,
Regulations, Rules etc.
G2 - Representation: To ensure that the Membership and Board of the HKFA are representative of
football in Hong Kong
The second governance objective is to ensure that the Membership of the HKFA Board and Assembly is
representative of football in Hong Kong. The newly adopted constitution includes updated

Membership criteria and application process. A new Membership Committee has been established
which will oversee the expansion of voting and non-voting members.
1. To identify potential Board Members
2. To actively search for new HKFA Members and encourage applications
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G3 - Integrity: To ensure high standards of integrity
Football has been under the spotlight for all the wrong reasons in recent times. The integrity of some
local players, coaches and administrators has itself been called into question with recent matchmanipulation offences. Indeed the HKFA has had to put in place monitoring systems to try and
eradicate (as much as possible) these negative influences.
1. All Directors, employees, Members and partners to adopt Code of Conduct and abide by its
content
2. Initiate and act upon match-manipulation monitoring reports
G4 - Policy and Strategy: To ensure that the Board sets clear strategic priorities and policies
The main purpose of the Board is to set and monitor the strategic direction of the HKFA based on the
wishes of its Members. The strategic plan is the mechanism for doing so. The Board delegates some
responsibility to a number of standing and ad hoc committees which are reviewed from time to time
e.g. Finance Committee, Strategy Committee,
Technical Committee etc. There are also a
number of independent judicial bodies which
are required under the constitution including
the Disciplinary and Appeals Committees.
Once the direction and priority objectives
have been set by the Board and Committees
it is up to the Secretariat to carry out day to
day operations. The HKFA will have clearly
set define, articulate, communicate,
implement and evaluate its direction.
1. To prepare and approve five-year Strategic Plan (this document)
2. To provide an annual review and update of the Strategic Plan
3. To report the result of strategic actions to the Membership annually
G5 - Delegation: To ensure that Board policy and strategy is effectively implemented by the
Secretariat through an agreed schedule of delegation
To ensure an effective linear relationship between the Board and the day to day operation and in the
interest of efficiency, it is important to know where the decision-making roles and responsibilities start
and finish. To avoid any ambiguity a schedule of delegation with appropriate thresholds is prepared
and reviewed annually. The Board’s policy and strategy (as set out in this document) will be
implemented on a day to basis by an expert Secretariat.
1. To prepare a ‘Schedule of Delegation’ which is reviewed and agreed annually by the Finance
Committee, Audit Committee and Board
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Management and Organisation Strategic Objectives
As stated above the Membership and Board are responsible for the high-level strategic direction of the
HKFA and its governance. The day to day operation and management is delegated to the Secretariat.
The HKFA is a complex organisation delivering an increasing workload of activities and programmes. As
a result of recent changes, the scale, scope and resources of the HKFA have more than doubled.
Organisations in transition need a blend of tight and loose controls. The fundamental management
principles of good practice, compliance and core values must be consistently applied and controlled
but people need operational freedom (within certain boundaries) to innovate and deliver. The
management objectives set out below are designed to provide such a framework.

Principal Objective
M1 - Financial Control: To implement effective systems for financial planning, control and
monitoring to improve the long term financial viability of the HKFA through the setting and
execution of an annual surplus budget (minimum breakeven)

One of the most important facets of management is effective financial control. The HKFA’s budget has
more than doubled in recent years and both income and expenditure are now both radically different.
The nature of the HKFA’s financial position is that it remains ‘hand to mouth’ with most of the income
received from funding partners (mainly the
Government and Jockey Club) being allocated to
specific activities, events and programmes. There is
clearly a need for absolute accountability to
demonstrate that the money is being spent wisely
and for the intended purpose. The HKFA will set
high standards of financial management and control
and will maintain a positive balance and cash flow.
1. To prepare and agree an annual budget
based on the strategic priorities
2. To eventually build up surpluses equivalent
to 6 months payroll costs
3. To generate and consider monthly management accounts (dashboard)
4. To take timely corrective action over variances
5. To produce quarterly budget reviews
6. To prepare annual financial statements and submit audited accounts
7. To account regularly and accurately to funding partners
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Other Management Strategic Objectives
M2 - Maximising Revenue: To identify, obtain and utilise all sources of public and commercial
revenue
As stated above, the HKFA is currently heavily reliant on external funding, mainly from two partners. It
is acknowledged that this situation can’t last forever and that the HKFA must find ways to become
more self-sufficient. The HKFA will maximise all sources of income to ensure the availability of
sufficient resources to deliver its Strategic Plan.
1. To prepare funding applications to public bodies
2. To seek sponsorship for activities and programmes
3. To evaluate the delivery of programmes and report back to partners and stakeholders
M3 - Human Resources: To optimise the designation of human resources and maintain an
organisational structure which is commensurate with the services provided
It is widely accepted that all organisations are only as good as the staff they employ. The HKFA is now a

blend of pre-Project Phoenix employees and new staff brought in under that initiative. Things change
quickly in sport and the HKFA must regularly review staffing levels and designations to ensure they
reflect the evolving priorities and opportunities. The HKFA will ensure that it has the optimum and
appropriate level of human resources and deploy them effectively.
1. To regularly review the manpower requirements through annual reviews
2. To prepare, communicate and review a staff handbook

M4 - Resource Management: To align all resources (people, funding etc.) to the delivery of the
Board’s strategic priorities
There are now over 70 staff, whereas before Project Phoenix there was less than 30. The majority of
employees are paid for by external funding. Such an increase in the volume and different funding
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regimes creates some difficulties in maintaining an effective and harmonious workplace. Staff turnover
remains high, particularly at junior levels. It is important to have an effective HR function and to have
clear and equitable HR policies and practices. The HKFA will provide unambiguous direction to all
employees so they understand their role, responsibility and key priorities.
1. The agreed budget will be communicated internally
2. The Strategic Plan and Football Development Plan will be communicated to all staff
3. To ensure that all line managers set targets linked to the delivery of the Strategic Plan and
carry out annual appraisals and regular reviews of staff performance
M5 - Performance: To adopt a ‘Performance Management’ approach by setting individuals targets to
achieve and by the regular monitoring of attainment
The HKFA is an increasingly complex organisation delivering a significantly expanded range of services.
It is inevitable that there will be more ‘layers’ of staff, some of whom may feel remote from the Board
and vice versa. It is important therefore to have effective systems for policy and strategy to be
cascaded to all staff through good lines of communication and formal systems for setting work
priorities, aims, objectives and target outcomes. The HKFA will align people’s working practices to the
Strategic Plan by ‘cascading’ down priorities through the use of annual appraisals and the allocation of
KPIs.
1. To ensure that all line managers carry out formal annual appraisals and regular informal
reviews of staff performance and that the KPIs reflect this strategy and target measures of
success (see below)
M6 - Marketing and Promotion: To actively market and promote the competitions and football
development activities and programmes provided
As the range of activities provided by the HKFA increases there is a need to inform people about the
existing and new opportunities being provided. This covers all forms of media both traditional and
modern e.g. social media. The HKFA will strive to increase public and stakeholder awareness through
effective marketing campaigns.
1. To produce an Annual Marketing and Communications Plan with clear aims, objectives and
targets that effectively promotes the activities and programmes identified as priorities within
the Strategic Plan
2. To monitor and evaluate the effectiveness of marketing activity
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M7 - Stakeholder Relations: To continuously improve communication with all stakeholders through
effective PR campaigns
Levels of interest in football have never been higher. Unfortunately, whilst improving, the reputation
of football both internationally and more locally is not always positive. The HKFA must strive to
improve its image and to project itself as an honest, progressive and inclusive body. This must guide
the day to day communication strategy. It is almost inevitable that crises will occur from time to time.
These need an immediate and considered response. The HKFA will enhance its reputation through
effective public relations initiatives and by developing good relationships with the media in all its
forms.
1. To produce an Annual Marketing and Communications Plan with clear aims, objectives and
targets that effectively promotes the activities and programmes identified as priorities within
the Strategic Plan
2. To monitor and evaluate the effectiveness of PR activity
M8 - Procurement: To operate within a legal and ethical framework and ensure compliance with
best practice in the purchase of goods and services
The HKFA is largely externally funded and accountability is a high priority. The HKFA buys in a large
range of goods and services ranging from football coaches, to building services and consultancy advice.
There is a need to ensure there is no potential for fraud or corruption through the introduction,
implementation and evaluation of clear and effective systems for purchases. The HKFA will maintain
high standards of financial and legal probity.
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1. To produce, agree, communicate and regularly review a Finance Manual including defined
protocols for procurement
2. All financial transactions and purchases to be subject to regular internal and external scrutiny
and audit
M9 - Information Technology: To procure and
maintain safe, secure, up to date and
appropriate software and hardware systems
On a world-wide level football is becoming more
sophisticated with many systems and practices
promoted by FIFA and the AFC being put online.
Hong Kong is at the forefront of technological
innovation and the HKFA must embrace this
culture. Effective organisations are increasingly
using IT to streamline operations and the HKFA
must be no exception. The HKFA will ensure that
its IT infrastructure and protocols reflect best
practice and are commensurate with the scale and scope of services provided under the Strategic Plan.
1. To establish and regularly review IT use protocols
2. To regularly review the continued suitability of IT systems, software and hardware
M10 - Risk Management: To regularly identify and quantify all risks faced by the HKFA and to put in
place remedial and mitigating measures
As the scale and scope of the work of the HKFA increases so does the potential for things to go wrong.
There needs to be an effective system to identify problems before they have happened and to put in
place corrective action to mitigate risks. Often people outside a functional area are better at spotting
potential problems. Internal audit provides the necessary checks and balances.
1. To maintain a Risk Register and Annual Internal Audit Plan
M11 - CSR:
To adopt a Corporate Social
Responsibility strategy and to implement it
effectively
Many of the HKFA stakeholders including coaches
and players come from deprived backgrounds.
Football can be a catalyst for helping people, for
providing purposeful alternatives for those pursuing
anti-social activities and to bring people together in a
positive way. Football is a powerful tool for social
development and as the guardian of the sport the
HKFA is uniquely placed to make a difference to
people’s lives. The HKFA will develop policies and
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programmes that ‘give back’ to Society using football as a tool for community benefit.
1. To prepare a CSR Strategy and Action Plan
2. To implement and regularly review the delivery of CSR actions and targets

Aiming High - A Five-year Strategic Plan for the Hong Kong Football Association

23

5. How will we know if we are getting there?
Key Targets and Performance Indicators
The success of this strategy will be measured by the extent to which we can deliver the following
outcomes:

Football Development
•

A Hong Kong Football Curriculum based on a the Hong Kong ‘style’ (prepared in in 2015), to
be regularly reviewed and disseminated to coaches and players – Strategic Objective FD1 (3)

•

Revised Coach Education Courses linked to the new Curriculum – Strategic Objective FD6 (2)

•

Preparation of and successful implementation of an Annual Football Development Plan which
maximizes participation, utilizes the HK Football Curriculum and includes pathways from
beginner to international player by the start of the 2016/17 season and is reviewed annually –
Strategic Objective FD1 (1)

•

Creating structured opportunities for talented players to achieve as close to 10,000 hours by
the age of 18 – Strategic Objective FD1 (4)

•

To introduce a player passport by the start of the 2017/18 season – Strategic Objective FD1 (2)

•

Men’s Senior Team FIFA Ranking averaging 130 within 5 years (and 100 within ten years)* –
Strategic Objective FD1 (7)

•

Men’s Senior Team AFC
Ranking averaging 15 within 5
years (and top 10 within ten
years)* – Strategic Objective
FD1 (7)

•

Men’s Senior Representative
Team Qualifying for the Asian
Cup UAE 2019 and the U23
team
Qualifying for the
Olympics in 2020 – Strategic
Objective FD1 (7)

•

Women’s Senior Team FIFA
Ranking Top 50 within 5 years * – Strategic Objective FD1 (7)

•

Women’s Senior Team AFC Ranking Top 10 within 5 years * – Strategic Objective FD1 (7)

•

100% increase in the number of young people taking part in HKFA grassroots and youth
football activities and programmes within 5 years – Strategic Objective FD1 (1)
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•

100% increase in girls and women’s participation on HKFA programmes within 5 years –
Strategic Objective FD1 (1)

•

Introduction of ‘representative’ age group teams for girls and women’s football within 3 years
– Strategic Objective FD3 (3)

•

17,500 participants on HKFA Futsal programmes in conjunction with schools and Districts
within 3 years – Strategic Objective FD4 (1)

•

Increase in qualified coaches from 800 to 1,000 including 334 new ‘D” Licences, 324 new ‘C’
licences, 114 new ‘B’ licences and 45 new ‘A’ licences within 5 years – Strategic Objective FD6
(1)

•

Increase in qualified referees from 176 to 418 including 20 new Class 1 referees, 2 new FIFA
referees and 28 new referee assessors/instructors within 5 years – Strategic Objective FD5 (1)

•

Sustainable professional Premier League with average attendances of 1,500 within 5 years
(Benchmarks 2015/16 season 1,100, 2016/17 1,000, 2017/18 1,200, 2018/19 1,300) –
Strategic Objective FD1 (5)

•

To introduce compulsory cardiac screening for professional footballers by 2016/17 season –
Strategic Objective FD7 (3)

•

Restructured Leagues feeding into the Premier League including a new ‘Reserve’ League and
High Performance Youth League by the 2017/18 season – Strategic Objective FD1 (6)
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•

An agreed ‘hierarchy’ of football facilities with better quality and culminating in a Football
Training Centre by 2017 – Strategic Objective FD2 (1 and 2)

•

To establish a Players Welfare Association by 2018/19 season – Strategic Objective FD7 (1)

•

To introduce random drug testing by the 2016/17 season – Strategic Objective FD7 (5)

Governance
•

To review the HKFA Statutes and where possible bring them into line with the new FIFA
Statutes by Q3 2017– Strategic Objective G1 (1)

•

More inclusive HKFA with wider Membership including accreditation schemes for Clubs and
Soccer Schools by the end of 2015 (Benchmarks end 2017 Membership 75, end 2019 90) –
Strategic Objective G2 (2)

•

To establish a Women’s Football Committee in
2017 – Strategic Objective FD3 (1)

Management and Organisation
•

•

To set and approve an annual budget and to
monitor this though the production of monthly
management accounts and by the publication of an
annual report and audited accounts
To increase sponsorship income to HK$12m by
2020 – Strategic Objective M (1)

*It should be noted that the FIFA Rankings should be used
as a benchmark only because the relative performance of
other countries is outside of the control of the HKFA.
Furthermore, the formula used to calculate ranking points is
somewhat arbitrary and chasing ranking points can
sometimes be to the detriment of long term development
objectives.
The HKFA will provide an annual report on these indicators throughout the strategy period. It should
also be noted that the achievement of these targets and performance indicators is subject to the
provision of the identified resources required, including additional venues and funding. Targets will be
reviewed annually to take into account past performance and prevailing conditions.
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6. Delivering the Strategic Plan
Aligning the work of the Committees and Secretariat – Roles and
Responsibilities
In principle the HKFA Standing and ad hoc Committees as well as the Secretariat should not do
anything that is not in accordance with this Strategic Plan because these are the stated priorities of the
Board. To ensure that all actions are joined up with and in accordance of the HKFA focus, goals,
strategic objectives, the following key documents will be produced which will cascade the strategic
objectives down to the next level.

Football Development
•

Annual Football Development Plan incorporating activities, programmes, resources and
targets for football, futsal, women: Prepared by Technical Department, approved by Technical
Committee

•

HK Football Curriculum: Prepared by Technical Department, approved by Technical
Committee

•

Annual Competitions Plan:
Prepared by Competitions
Department, approved by
Technical Committee

•

Annual Facilities Plan:
Prepared by Competitions
Department
in
Conjunction
with
Technical Department and
LCSD,
approved
by
Technical Committee

•

Annual Coach Education
Plan:
Prepared
by
Technical
Department,
approved by Technical
Committee

•

Annual Refereeing Plan:
Prepared by Referees
Department, approved by
Referees Committee

•

Equal
Opportunities
Statement: Prepared by CEO, approved by Organisation and Development Committee
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Governance
•
•
•
•

Five Year Strategic Plan: Prepared by the CEO in conjunction with the Strategy Sub-Committee,
approved by the Board
HKFA Statutes: Prepared by General Secretary in conjunction with Legal Committee, approved
by the Board and adopted by the Assembly
Code of Conduct: Prepared by General Secretary in conjunction with Legal Committee,
approved by the Board
Schedule of Delegation: Prepared by Head of Corporate Governance in conjunction with
Organisation Development Committee, approved by the Board

Management and Organisation
•

Annual Budget: Prepared by Financial Controller in conjunction with the Finance SubCommittee, approved by the Board

•

Monthly
Management
Accounts (dashboard): Prepared
by
Financial
Controller,
approved by the Board

•

Communications and Marketing
Plan: Prepared by PR and
Communications Manager and
Marketing Manager, approved
by
the
Marketing
and
Communications Committee

•

Manpower Plan; Prepared by
HR Manager, approved by the
Organisation
Development
Committee

•

Staff Handbook: Prepared by HR Manager, approved by the Organisation Development
Committee

•

Performance Appraisals: Conducted by Line Managers, approved by CEO

•

Finance Manual: Prepared by Financial Controller, approved by the Finance Sub-Committee

•

IT Protocols: Prepared by IT Manager, approved by Finance Sub-Committee

•

Risk Register and Internal Audit Plan: Prepared by Internal Control Office and external
consultant, approved by Audit Committee

•

CSR Strategy: Prepared by Head of Corporate Governance, approved by Prepared by Financial
Controller in conjunction with the Finance Sub-Committee, approved by the Board
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In addition to these documents the HKFA will prepare other statutory documents including an Annual
Report and Audited Financial Accounts. The HKFA is also committed to providing regular reports to
funding partners such as the Government and the Jockey Club.
The relationship between these documents, the timescale for preparation and the relative
responsibilities are set out in Annex 1.
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7 Conclusion
This Strategic Plan is ‘owned’ by the Board of the HKFA. It sets out in broad terms what the Board
hopes to achieve over the next five years and through a number of Strategic objectives, how those
plans will be delivered. It is an ambitious plan that aims to provide leadership to other stakeholders
and thus ‘join up’ all of the facets of football development in Hong Kong. There is no doubt that
attaining success in sport is getting harder. More and more countries are taking sport seriously,
adopting a more scientific and systematic developmental approach and making the necessary
investment. This is particularly true in football, the world’s most popular sport. If Hong Kong is going to
be competitive at football, a paradigm shift is essential. It is hoped that this plan will help to bring
about that change.
If Aiming High is implemented effectively and collectively by all stakeholders it is possible to put the
prerequisites in place and to address the residual weaknesses. Football in Hong Kong should then be in
a position to reach its potential. There is much talk about the ‘glory days’ of Hong Kong football. We
must respect the past but forget it: by definition it is history. We must not linger too long on the
present either, because it is a fleeting moment in time and it too will be history tomorrow. What is
important is the future. The focus must be on where do we need to be and how are we going to get
there – they are the key questions that this strategy attempts to answer.
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HKFA Document Tree and Critical Path

(香港足總文檔樹和關鍵路徑圖)

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

Dec

Comments

Football Development
Football Development Plan
Football Curriculum Review
Competitions Plan
Facilities Plan
Coach Education Plan
Refereeing Plan
Equal Opportunities Statement

Preparation

Approval Approval
Review

Preparation
Preparation
Preparation
Preparation

Approval
Approval
Approval
Approval
Review

Incorporating the other 'Technical' plans
Approval Annual update by Technical Director
Leagues, cups and competitions and regulations
Based on Technical Plan in association with LCSD
Courses and programmes
Pririties and Resources for recruiting, training and assessing
Approval Annual Review and update

Governance
Strategic Plan Review
Statutes
Code of Conduct
Schedule of Delegation

Review
Review

Approval

Approval

Annual Review and update
Annual Review and update, adoption of amendments by Assembly
Annual Review and update
Annual Review and update

Approval Adoption
Review
Review

Approval
Approval

Management
Budget
Management Accounts
Comms and Marketing Plan
Manpower Plan
Staff handbook Review
Performance Appraisals
Finance Manual Review
IT Protocols Review
Risk Register/Internal Audit Plan
CSR Strategy
Key
Board
Technical Committee
Finance Committee
Marketing and Communications Committee
Organisation and Development Committee
Referees Committee
Strategy Committee
Audit Committee
HKFA Assembly

Preparation
Peparation
Preparation

Approval
On-going
Approval
Approval
Review

Approval

Review
Review
Review
Review

Approval
Approval
Approval
Approval

Carried out

Based on approved activities and programmesfor the year
Monthly management 'dashboard'
Based on approved activities and programmesfor the year
Required to deliver activites and programmes
Annual Review and update
Review of individual targets, setting of new ones
Annual Review and update
Annual Review and update
Annual Review and update
Annual Review and update

